Club Health Assessment for District 300A3 through June 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appearsin
in red in red red red indicated  Email red
Clubs less than two years old
117669 TAIPEI DIAN FAN 08/17/2012 | Active 56 69 13 56 100.00% 0 0 0 P,T N/R
115274 TAIPEI DONG YI 10/11/2011 Active 55 21 21 0 0.00% 55 1 0 P,T N/R
118831 TAIPEI HONGAI 02/22/2013 | Active 15 39 24 15 100.00% 0 0 0 P,S,TM N/R
117667 TAIPEI JENAI 08/17/2012 | Active 55 56 1 55 100.00% 0 0 0 N/R
115328 TAIPEI NEW EMIGRANT 10/17/2011 | Active 1 40 25 29 -4 -9.09% 44 1 0 2 P.S,T.M N/R
Clubs more than two years old
110804 TAIPEI APEX 04/11/2011 Active 5 17 15 2 66.67% 3 0 0 P N/R
85028 TAIPEI BI HU 03/15/2005 | Active 29 3 2 1 3.57% 28 4 0 P,S\M N/R $2000.00
39740 TAIPEI CENTURY 04/21/1981 Active 24 0 2 -2 -7.69% 26 8 0 P N/R
23430 TAIPEI CHENG CHUNG 04/06/1968 | Active 25 13 13 0 0.00% 25 12 0 P,S\M N/R
66618 TAIPEI CHENG YI 09/18/2002 | Active 10 0 19 -19 -65.52% 29 2 0 P.M N/R 90+ Days
100216 TAIPEI CHONG YAO 09/17/2007 | Active 28 11 8 3 12.00% 25 2 0 P,S N/R $1000.00
30481 TAIPEI CHUNG CHENG 03/31/1975 | Active 20 9 11 -2 -9.09% 22 3 0 N/R
48888 TAIPEI CHUNG HUA 09/08/1988 | Active 57 33 11 22 62.86% 35 3 0 P,S,T.M N/R $1000.00
58668 TAIPEI CHYUAN MEI 09/03/1996 | Active 87 70 0 70 411.76% 17 0 P,S,T,M N/R
108889 TAIPEI CITY KAM KONG 08/17/2010 | Active 25 20 70 -50 -66.67% 75 1 0 P N/R 90+ Days $1000.00
31111 TAIPEI COUNTRY 07/28/1975 | Active 43 5 0 5 13.16% 38 0 P.M N/R
111181 TAIPEI DONG SHENG 05/26/2011 | Active 1 10 10 10 0 0.00% 10 1 0 P.S,T N/R
62683 TAIPEI DUNG HU 01/18/2000 | Active 65 0 30 -30  -31.58% 95 2 0 P,S,T,M N/R
62292 TAIPEI FAR EAST 08/09/1999 | Active 28 28 129 -101  -78.29% 129 8 0 P,S, T N/R $2000.00
23424 TAIPEI FU HSIN 06/23/1971 | Active 21 1 6 -5 -19.23% 26 9 0 P,S N/R
59275 TAIPEI GLORIA 03/24/1997 | Active 26 2 6 4 -13.33% 30 3 0 S,T.M N/R $2000.00
103463 TAIPEI GRAND VISION 08/20/2008 | Active 19 6 8 -2 -9.52% 21 4 0 P,S,T.M N/R
59506 TAIPEI HI STAR 05/01/1997 | Active 32 7 0 7 28.00% 25 0 S,\M N/R $3000.00
89450 TAIPEI HON FU 10/18/2005 | Active 30 2 7 -5 -14.29% 35 2 0 P, T,M N/R
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33898 TAIPEIHSIN YI 05/19/1977 | Active 28 1 2 -1 -3.45% 29 5 0 P,T N/R
62501 TAIPEI JAPANESE 11/16/1999 | Active 12 6 5 1 9.09% 11 2 0 P.M N/R
97031 TAIPEI JIN YEN 04/27/2006 | Active 21 24 23 1 5.00% 20 3 0 2 P, T N/R
89449 TAIPEI JOIN SERVE 10/18/2005 | Active 58 23 11 12 26.09% 46 4 0 None N/R
54786 TAIPEI JONG YIH 07/23/1993 | Active 27 2 10 -8 -22.86% 35 8 0 P,T N/R $2000.00
53732 TAIPEI KANG FU 10/12/1992 | Active 46 80 50 30 187.50% 16 11 0 1 None N/R
54729 TAIPEI KINDNESS 07/09/1993 | Active 15 2 2 0 0.00% 15 3 0 None N/R
23439 TAIPEI KU TING 04/15/1969 | Active 66 12 62 -50  -43.10% 116 2 0 P,S N/R
46145 TAIPEI KUO CHENG 05/02/1986 | Active 20 12 8 4 25.00% 16 3 0 P.S N/R
49156 TAIPEI KUO HUA 01/18/1989 | Active 35 19 0 19 118.75% 16 0 P,S N/R 90+ Days $1000.00
51048 TAIPEI LILY 11/05/1990 | Active 66 11 10 1 1.54% 65 1 0 P.S N/R
51968 TAIPEI MIN YU 08/20/1991 Active 57 5 3 2 3.64% 55 4 0 M N/R $1000.00
49007 TAIPEI MU LAN 11/08/1988 | Active 27 18 16 2 8.00% 25 2 0 N/R $1000.00
56036 TAIPEI MU PEN 08/11/1994 | Active 146 1 101 -100  -40.65% 246 3 0 P N/R
23427 TAIPEI NAN KANG 12/10/1973 | Active 29 3 10 -7 -19.44% 36 4 0 P,S\M N/R $1000.00
62801 TAIPEI NAN LUNG 02/17/2000 | Active 55 31 1 30 120.00% 25 3 0 P N/R $1000.00
63626 TAIPEI NEW MILLENNIUM 10/12/2000 | Active 45 13 1 12 36.36% 33 8 0 P N/R
111182 TAIPEI PHOENIX 05/25/2011 | Active 2 15 5 0 5 50.00% 10 0 3 N/R
43789 TAIPEI PLUM FLOWER 04/05/1984 | Active 22 5 2 3 15.79% 19 0 0 N/R $3000.00
53839 TAIPEI SEVEN STAR 11/23/1992 | Active 30 4 3 1 3.45% 29 6 0 P,S N/R $7000.00
51998 TAIPEI SHU YING 09/09/1991 | Active 77 43 2 41 113.89% 36 9 0 P, T N/R
47626 TAIPEI SUN RISE 06/28/1987 | Active 30 1 1 0 0.00% 30 1 0 PST N/R $1000.00
53487 TAIPEI SUNUP 07/09/1992 | Active 25 1 4 -3 -10.71% 28 7 0 P,.M N/R
58908 TAIPEI SURPASSING 12/06/1996 | Active 22 4 3 1 4.76% 21 0 0 P, T,M N/R
54787 TAIPEI TA HAN 07/23/1993 | Active 15 4 0 4 36.36% 11 0 P,S N/R 90+ Days
32253 TAIPEI TUN HUA 05/05/1976 | Active 65 17 4 13 25.00% 52 8 0 P,S\M N/R 90+ Days
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40266 TAIPEI UNION 07/15/1981 | Active 55 50 23 27 96.43% 28 1 0 P.M N/R $1000.00
58644 TAIPEI UNITED 08/13/1996 | Active 35 3 3 0 0.00% 35 5 0 T N/R $2000.00
51755 TAIPEI UNITY 06/07/1991 | Active 16 4 13 9 -36.00% 25 7 0 N/R
59939 TAIPEI UNIVERSE 09/03/1997 | Active 16 6 6 0 0.00% 16 2 0 P,.M N/R
64701 TAIPEI UTOPIA 10/01/2001 | Active 10 7 0 7 233.33% 3 1 3 N/R
62904 TAIPEI YA TAI 03/09/2000 | Active 18 4 4 0 0.00% 18 2 0 P N/R
103002 TAIPEI YOU BON 06/30/2008 | Active 26 20 11 9 52.94% 17 1 0 None N/R
59274 TAIPEI YOU SHIN 03/24/1997 | Active 29 9 5 4 16.00% 25 4 0 P N/R
110805 TAIPEI YUN JIN 04/11/2011 | Active 20 14 12 2 11.11% 18 1 0 P,S,M N/R
23457 TAIPEI YUNG LO 03/13/1973 | Active 20 2 1 1 5.26% 19 8 0 P,S N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
60 3 0 3 2,104 913 847 66 3.24% 2,038 35 22% 0% 2% 8% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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